Sheree Fisher

106 Vernon Drive, Duanesburg, NY  12056 • jcsmfisher@msn.com • 518.813.2917 (cell)
OVERVIEW














Articulate and skilled in writing, detail oriented, combining a creative and enthusiastic approach to project development along with the organizational skills to execute through completion.  Excellent references available on request.

EXPERIENCE














Foundation of NYS Nurses, Guilderland, NY 




2009 – 2014 
Director of Finance

· Utilized all expertise and experience from past employment in my responsibilities of all areas of accounting, budgeting & cash flow, human resources, building management, vendor relations, IT Maintenance & support, Board reporting, and served as executive assistant to the Executive Director.
Ross Enterprises, Troy, NY 







2006 – 2009
Director of Financial Administration

· Responsible for all areas of financial accounting for 3 separate companies and $8mm in annual revenue within Ross corporate structure including payables consisting of 700+ vendors & receivables for 1000+ customers. 
· Served as human resources manager for 67 employees. Setup, maintain & monitor triple net reconciliation for 15 acre Tech Park & 8 rental apartments.  Projected income & debt servicing for die cutting asset acquisition. 

Triton Partners, New York, NY 






2000 – 2005  

Office/Operations Manager
· As Office Manager, responsible for financial reporting, budgeting, accounting liaison, office and facilities management, MIS, and human resources.  Served as Plan Administrator for retirement and health plans.

· Monitored cash flow for the company, accounts payable & receivable.  

· Joined the firm during a move from 6th Avenue to 5th Avenue. Played a key role in the office move; coordinating according to code, and procuring furniture, office equipment and telephone system leases. Developed office procedures and record filing system “from scratch.”

· Researched, negotiated and implemented computer outsourcing service for firm’s network & desktop support. Served as contact person & on-site systems maintenance of Windows network.

· Monitored client marketing materials, subscriptions and client/investor relationships for company hedge fund.  Contact person for offshore administrator bank. 
· Responsible for human resources, including new hires, terminations, exit interviews, 401K retirement & health care plans administrator, negotiation of employee benefits, payroll and reporting.

· Monitored Telecommunication System, Internet & Data Communications, Bloomberg.

· Researched and negotiated letter of credit for building security deposit

· Managed and maintained facilities according to Building regulations and NYC code requirements.

· Supervised & coached Mountbatten Internship Program for foreign students assigned to the firm in fulfillment of Certificate of International Business requirements; 1-4 students involved each year.  
Voyage Telecom, Inc. Wyckoff, NJ 






1998 – 2000
Office Manager
· After relocating to NJ, joined a three-person company during its startup phase.  Developed systems to facilitate ordering, buying, receiving, purchasing, cash flow and investments, which played a key role in annual sales increases from 3.84 million to $17.5 million in 2 years.  

· Dealt with all aspects of establishing and successfully operating a small business; prepared budgets, made bank deposits, reconcile bank accounts as well as maintain accounts receivable and payable ledgers, serve as computer and network liaison.

· Formulated key areas of company policy by authoring credit policies; direct account adjustments, skip tracing, bankruptcy, and past due billing and collection.  Reduced losses and past dues to less than 1%.

· Achieved dramatic increase of interest income through negotiation & research with banks for CD rates, Sweep Account, and Corporate Growth Account; request and receive reduced fees and service charges based on account relationships.  

· Organized and coordinated corporate presence at events such as corporate trade shows and telecom expos. 

· Negotiated with printers & vendors to reduce costs by inventory control and planning; volume discounts

· Responsible for the creation and implementation of a corporate business customer service policy and procedure manual, corporate training for 6 current employees, 8 part-time employees, & new hires.

· Conducted coaching, counseling, and motivational sessions, maintained employee morale, and assisted employees to improve in areas of marginal performance.

Minnesota Valley Bank, Danube, MN 





1990 – 1997

Branch Manager, AVP
Exceeded deposit and loan growth in all areas while supervising a staff of four full-time and two part-time employees; received corporate recognition for attention to detail, loyalty and the drive to see a job to completion. 

· Emphasized quality customer service and set an example for other bank employees while helping existing customers and selling the bank's services to new ones.

· Updated all account agreements and loan support documentation to receive an excellent rating in FDIC compliance audit.

· Generated branch growth through a comprehensive customer-calling plan.

· Approved loan applications, conducted credit history investigations, sold and opened new accounts and financial services.  Received recognition for no charge-offs and minimal past due accounts.

· Trained and motivated all new personnel acquired as a result of 2 hostile bank acquisitions, recognized for the maturity, sensitivity & judgment displayed while relating to a variety of people from all socio-economic and age groups.

· Projected non-interest income and expense budget while exceeding goals.

· Orchestrated a highly successful media campaign to promote bank checking accounts.  Prepared press releases/ads for newspaper & radio.

· Organized, sponsored and promoted community events.  Received community award of excellence.
EDUCATION













John Brown University, Siloam Springs, AR - Business Administration (enrolled for two years)

Web Design, HTML Coding, Dow Jones Institute
Certified in American Banking Institute, Real Estate/Consumer Lending Officer

Dale Carnegie Leadership Training

Computer: Proficient in Word, Excel, PowerPoint, Microsoft Publishing, QuickBooks.

